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The Caring Leader
Appreciations as a Skill 

The Caring Leader

Appreciations as a Skill

Materials
• Listening Guidelines 

• Flip chart, easel and markers

Review Goals and Skills Learned
Share with the group the following goals and skills to be learned from today’s group.  Ask someone to write them up as you state them:

• Understanding that a good leader cares

• Developing listening skills

• Learning to openly appreciate others

Open this workshop with a round of New and Good

Quick talk about Caring Leader
• Ask the question: What makes a good leader? 

• We don’t think about caring as being an important leadership skill but all great leaders are caring leaders.  We can learn from many different places how to lead with our heads. This workshop will help us learn how to lead with our hearts.

· People often think of appreciations as a touchy feely thing to do, but it really is a skill that needs to be learned and practiced.

• Main thing that stops us is embarrassment and it’s not cool to care about each other.

• Try and talk with the group about this a little. Ask for examples of caring leaders. People generally name grand leaders - like Martin Luther King or Mahatma Ghandi, remind them that community leaders are just as important. Who are caring leaders in their communities?
Try it out!

I Love You Game
This game is great chance to laugh about how uncomfortable appreciations can make us.

Step 1: Explain that one person will start off this game by walking up to another person in the group and saying to them, "I love you and if you love me you'll smile." They can use any voice, inflection, or gimmick to make the person smile, as long as they don't touch them. 

Step 2: If the person does smile, then she or he has to take over with the “I Love Yous.” If the person doesn't, then the “I Love You” person moves on to someone else in the group and gives it another try.

Brainstorm
Ask question: How can you tell someone cares about you (besides giving you money or presents)? 

Learning about Appreciations:

Learning to give appreciations is really a skill although it is usually not thought of that way.  Most people think appreciating someone is a “touchy feely” activity instead of a skill that effective leaders need to learn.

Step 1: Ask the group, "Who in this room has thought a kind thing about another person but never actually told them?" 
Most people will raise their hands. Acknowledge that almost everyone has, and ask, "Why don't we tell people the nice things we think about them?"

Many people answer that it is embarrassing or inappropriate at the time. Remind the group, "Don't we all feel better when someone tells us we are doing good work or we have good ideas or even that they like what we're wearing? If part of being a caring leader is helping people feel good about themselves, then part of being a caring leader is appreciating other people."

Step 2: Share with the group that there are lots of different ways to give appreciations. Ask them for examples. Fill in their list with the following

· Talking with someone about their good work.

· Quickly saying, "Nice job" or "thanks for helping carry all those boxes."

· Even a kind smile of approval can let someone know that they are okay.

Step 3:  Remind the group that an appreciation has to be real.  You have to tell that you like the person and be pleased with them, otherwise it will seem fake.

Examples of Ways to do Appreciations
These are a few different exercises you can do to practice appreciating each other.  

Go over the handout on appreciations with the group before you start.

Popcorn Appreciations Exercise
Step 1: Tell the group that you all are going to appreciate everyone in the room. This may make some people nervous, but reassure them that if they really pay attention, they can know someone for ten minutes and be able to come up with some nice thing to say about them.

Step 2: Ask for a volunteer to be the first person to be appreciated. If no one volunteers then just go around the room. Say the person’s name and invite appreciations for them. 

Unfortunately for the people who go first, this really picks up pace toward to end. With the first few, you may have to throw out some appreciations of your own to get the ball rolling. By the end, though, you may have to pick and choose appreciations for the sake of time.

Pair
Have each person pair with a partner and talk about what it was like to be appreciated.  What was good about it and what was hard?  What was it like to give an appreciation- what was good and what was difficult?  Have pairs comment in the large group.

Talk Behind Your Back Appreciations Exercise (Optional)
Step 1:  Have people get in groups of three people each.  Explain that usually when people talk behind people’s backs it is to criticize them or say bad things but this time we are going to do it differently.  Two people will stand behind the third person and exchange appreciations behind the person’s back.  

Step 2: Have each person take a turn at being appreciated.   Each turn should last about 2 minutes.
Write on People’s Back Appreciations Exercise (Optional)
Everyone has a pen and a piece of cardstock taped to their back.  

Closing
Highlight and something you learned from today’s group.

Homework
3 appreciations before next group
Tips for Giving Appreciations

1. Don’t put yourself down. 

For example, try not to say things like, “You’re such a great runner. I can’t run well, but you’re great.”

2. When someone appreciates you, don’t disagree with her. 

Just accept it!
3. Say your appreciation directly to the person who is being appreciated. 
“Jane, I want to appreciate you for . . . “It may feel more embarrassing, but it’s more effective.

4. Laugh as much as you want! 
It helps with the awkwardness most of us feel about giving and receiving appreciations.

5. Be as specific as possible. 

Use examples, instead of just saying, “You’re nice.”

6. Stay away from compliments about a person’s appearance.
Those appreciations aren’t as meaningful.

7. You don’t have to know someone really well in order to appreciate her (or him).  

Just tell her something you’ve noticed about her in the time that you’ve known her.
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