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Overview
Mission and Purpose

The Dignity in Schools Campaign (DSC) challenges the systemic problem of pushout in our nation's schools and advocates for the human right of every child to a quality education and to be treated with dignity. The DSC unites parents, youth, educators and advocates in campaigns to promote local and national alternatives to a culture of zero-tolerance, punishment and removal.

DSC started as a national coalition made up of various, sometimes loosely affiliated local grassroots and advocacy efforts that came together to share information and strategies. The strength of these local organizing efforts and the effective framing of the coalition engaged growing numbers of groups in strategic efforts, including building a common vision through our first national conference in 2009 and the National Resolution for Ending School Pushout; creating a Model School Code based on fundamental human rights principles; and impacting federal law and policy. This brought increased attention and resources to this burgeoning coalition. In 2010 two flagship funders invested in DSC’s efforts to grow the coalition and DSC began developing our leadership and membership structures to secure grassroots leadership in the coalition.  Now, DSC is committed to supporting local and national efforts of its members through 1) capacity building, convenings, research, and sharing of information on local and national campaigns; and 2) collective national campaign activities.

DSC has grown into a multi-stakeholder coalition made up of youth, parents, educators, grassroots groups, and policy and legal advocacy groups, which strives to ensure that those most affected by the education system and school pushout are at the center of our work and leadership structures. DSC’s Membership is structured to create a space for all to both contribute to the work and to benefit from the collective advancements of the coalition and local successes of its members.  

Intentional Infrastructure and Strategic Growth

In 2010 and 2011, the DSC Core Group, now called the Coordinating Committee, committed to growing a strong coalition and engaged in a planning process focused first on building the necessary infrastructure to best support the current efforts of DSC members. After developing the infrastructure to ensure that our membership shapes our decision-making, in 2014, we embarked on a strategic planning process--driven by member input--to build on current successes and move towards long term campaign goals.
Structuring for Effectiveness

DSC’s structure strives for responsiveness, accountability, and transparency
At each level, DSC is committed to upholding our Principles of Unity. Recognizing the values and challenges inherent in working with a diverse coalition, DSC is committed to generating possible solutions, strategies and structures using the full wisdom and expertise of its staff and members. DSC commits to having voices of communities affected by school pushout in leadership positions, and building the capacity of identified organizational leaders through Working Groups, representation on the Coordinating Committee, and at convenings and events. 
Summary of DSC Membership and Decision-Making Policy
· Endorsers – Endorsers have no input or decision-making power but are kept informed of major decisions.

· General Members – Organizations and individuals shape DSC work through membership voting, Working Groups, Local Chapters, Monthly Membership Calls, Annual Membership Meetings, and surveys. At the Annual Membership Meeting, members adopt campaign priorities.
· Monthly Calls, Committees and Working Groups –generate the work of DSC (research, campaign platforms, statements, actions, etc.) and generate recommendations regarding campaign strategy and activities to be approved by the Coordinating Committee and implemented on Monthly Calls, Committees and Working Groups and DSC national staff.
· Local Chapters – Local Chapters bring together groups in a city, state or region to work collectively on local campaigns.
· Coordinating Committee (CC – formerly Core Group) – Organizations serve on the Coordinating Committee, which develops and votes on Internal Decisions (i.e. staffing, finances), gives input and votes on External Decisions (i.e. campaign strategies, policy agenda) developed by members, and provides oversight to ensure that DSC works toward priorities set by members. 
· DSC National Staff – Staff provide member support, make day to day decisions, help shape and implement decisions of membership and the Coordinating Committee, generate work plans, activities and communications.
· Anchor Org. – The Anchor Organization has membership on the Coordinating Committee, supervises DSC national staff with the Coordinating Committee, helps implement work plans, administers finances and fundraising, and is accountable to the Coordinating Committee and membership.
FIGURE 1: DSC Membership Structure


Figure 2: DSC Decision-Making Flow Chart










Principles of Unity 
As Dignity in Schools Campaign members, we make our best efforts to apply the following Principles of Unity to our work together:

1. We challenge the systemic problem of pushout in our nation's schools and promote local and national alternatives to a culture of zero-tolerance, criminalization, punishment and removal.

2. We advocate for the human rights of all young people to a quality education, to be treated with dignity, to be free from discrimination and to participate in decision-making that effects their education. 

3. Our coalition is made up of multiple stakeholder groups—youth, parents, educators, and advocates—and we strive to be led by people most affected by school pushout and zero-tolerance discipline: youth who have been suspended, expelled, pushed out or criminalized and their families. We work with each other to expand our knowledge base and shift power to those most affected.

4. We make sure that our members, and especially those most affected, own and make decisions about their stories, their analysis, their solutions, and their victories.

5. We are building a strong, clear, and explicit analysis in our work at all levels, intentionally examining issues such as race, class, gender identity, sexual orientation, immigration status, ability, religion, language and age. We regularly self reflect and evaluate our practices as we seek to challenge injustice, be it in ourselves, our organizations, our communities, or our movement.

6. We put movement identity ahead of any organizational identity. We are building a common set of political goals and strategies appropriate to building the leadership, participation, and influence of those most affected.

7. Leadership development occurs at all times.  We are not led by individual, charismatic leaders. Instead we have an accountable model of power sharing and power consciousness and a collective leadership ethic.

8. We support our work together by sharing information, knowledge, skills, relationships, funding strategies and opportunities, visibility, access, and political wisdom. 

Definitions

Pushout refers to the numerous and systemic factors that prevent or discourage young people from remaining on track to complete their education and has severe and lasting consequences for students, parents, schools, and communities. These factors include, among others, the failure to provide essential components of a high quality education, lack of stakeholder participation in decision-making, over-reliance on zero-tolerance practices and punitive measures such as suspensions and expulsions, over-reliance on law enforcement tactics and ceding of disciplinary authority to law enforcement personnel, and a history of systemic racism and inequality. These factors have an impact on all students, but have a disproportionate impact on historically disenfranchised youth.

A zero tolerance discipline policy is a school discipline policy or practice that results in an automatic disciplinary consequence such as in-school or out-of-school suspension, expulsion, or involuntary school transfer for any student who commits one or more listed offenses. A school discipline policy may be a zero tolerance policy even if administrators have some discretion to modify the consequence on a case-by-case basis.

Criminalization is the labeling of an individual or group, his or her activities, culture and/or identity as deviant, dangerous and undesirable and the corresponding suppression of that individual or group by authorities. Criminalized people and populations do not need to engage in illegal or harmful behavior to be treated as criminals but are regularly targeted for surveillance, police stops, frisks and questioning, and school suspension and expulsion. Criminalization often extends beyond police and court systems to impact the larger society’s perception and treatment of the individual or group. (Adapted from Youth Justice Coalition definition)
Human rights are necessary for people to live life in freedom, dignity and equality, and to have their basic needs met. There are several categories of rights including civil, political, economic and social.  Human rights apply to every person equally no matter where they come from simply because they are human beings. (Adapted from NESRI and CADRE definition). 

Within the broader human rights framework, civil (and political) rights include the right to vote and right to privacy, rights to freedom of expression, religion, and the press as well as freedom from discrimination. However, the U.S. Civil Rights Movement has also addressed important economic and social rights such as the right to education, right to work, right to health and right to housing.  

A social movement is the mass mobilization and self-organization of powerless people in order to gain or secure their rights.  It is composed of defiant local mobilizations connected to other local movements with similar aims by formal and informal networks of information and support.  It surmounts the expectations, plans and instructions of formal leadership and existing organizations by acting spontaneously, taking risks, and behaving unpredictably (Social Justice Leadership definition).
Endorsers

Key Characteristics

· Endorsers are organizations or individuals that want to support DSC but cannot commit to participate as members.
Responsibilities

· Endorsers fill out an application that asks them to:

· Sign-on to the National Resolution for Ending School Pushout;
· Describe their work related to pushout;
· Describe how they want to be involved;
· Donate to DSC; and
· Be listed on DSC materials.
· Endorsers are listed on the DSC website and in DSC materials if they choose and receive e-newsletters, etc. They are encouraged to participate in actions and events.
· Endorsers sign DSC statements and letters on a case by case basis.
· Endorsers expand DSC’s support base and build solidarity.
Decision-making

· Endorsers do not shape or make decisions.
General Members

Key Characteristics

· Please see Figure 4 for Levels of Membership, responsibilities and benefits.  

Responsibilities

Membership applications and cancellations
· Each year, DSC will carry out a formal membership drive to communicate terms of Membership, including both benefits and responsibilities, and confirm membership requests.
· DSC’s Membership Application:
· Asks questions about the organization’s or individual’s alignment with DSC’s mission;
· Asks them to describe their work and connection to communities affected by pushout;
· Asks Organizational Members to self-identify as an advocate, educator or youth/parent base building group.  Organizations having difficulty determining which type to identify as are invited to consult with DSC staff and the Coordinating Committee for assistance or guidance.
· Explains the benefits of membership; and
· Asks them to commit to the responsibilities described below.
· Membership may be applied for online, with terms of Membership stated and agreed upon before confirmation.
· Members may make suggested donations (see Figure Three below for scale) and payment may happen online or by check (lack of payment online will not stall the Membership Application).
· Membership is confirmed by DSC national staff based on the organization or individual’s alignment with DSC’s mission and connection to communities affected by pushout.  The organization is added to the general member list. For Organizational Memberships, national staff collects designated contact’s information.
· All currently participating groups must submit the Membership Application in order to be confirmed and listed as DSC members
· DSC members may exit the campaign by submitting a Membership Cancellation form which asks questions about the organization or individual’s reasons for leaving the campaign. Membership Cancellation may be applied for online and is confirmed by DSC national staff. The organization is then removed from the general member list and contact lists.  Organizations that cancel their membership are welcome to reapply for membership using the Membership Application at a later date.

Basic requirements for membership
· Sign on to DSC National Resolution and Principles of Unity.
· Participate in at least at least six DSC National calls during any 12 month period.
· Attend Annual Membership Meeting (if funding permits).
Requirements to be eligible for member support funding (travel scholarships, Member Support Fund, Week of Action Fund)
· In order to apply for Member Support Funds and Travel Scholarships members must participate in:
· 12 DSC National Calls a year to apply for $1,000 in Member Support Funds

· 6 DSC National Calls a year to apply for $500 in Member Support Funds

· 6 DSC National Calls a year to apply for travel scholarships

Special requirements for members of DSC Local Chapters
· Organizations and Individuals that are members of a DSC local chapter are NOT required to meet the meeting attendance requirements for basic membership (six meetings each year) or to be eligible for member support funding (12 meetings each year).  Instead, each DSC chapter develops its own system such that:
· The chapter has at least one representative on at least 12 DSC National Working Group or Monthly Membership calls each year.
· During these calls, the chapter representatives provide updates on their local chapter work and afterwards they report back to their chapter on DSC National work.
· Chapter representatives on DSC National calls rotate among the chapter’s member organizations.
Encouraged activities
· Members are encouraged but not required to:

· Sign on to DSC position statements, letters and endorsements on a case by case basis, which may happen electronically.  These sign-ons are opt-in.  Individual or Organizational Member names will not be listed on DSC statements, letters or endorsements without the express approval of that Member. 
· Mobilize in some manner for annual National Week of Action (local action, blog writing, media work);
· Join and take on leadership in Working Groups;
· Join or apply to form local chapters;
· Commit to some type of local activity once a quarter related to goal of ending pushout; and
· Conduct outreach to bring on new members.
· Organizational Members are eligible to serve on the Coordinating Committee.
Decision-making
· See Figure Two.

· General Members shape DSC decisions by voting on major campaign decisions and through consistent input and feedback in Working Groups, Monthly Membership Calls and email surveys that go into recommendations for approval by the Coordinating Committee. 
· DSC may utilize annual gatherings, polling and surveys to build and refine campaign strategies. 

· Neither the size of the donation by an organization nor the size of the organization itself has any effect on the scope of influence that any one Organizational Member of DSC may have in comparison to another. 
Four scheduled membership votes 
· The full membership votes at least four times each year on major campaign decisions.  These votes will be:
· One vote to adopt overall campaign priorities at the Annual Membership Meeting, which includes reviewing DSC’s Annual Budget ;
· One vote to elect new Coordinating Committee members; and
· Two additional votes each year during Monthly Membership Meetings on major campaign decisions, such as:
· Campaign demands, priorities and strategy, including Week of Action theme or message, positions on legislation and committing to major events (Week of Action, Days at the Capitol, convenings, national conference) 
· Changes to the membership policy.
· After each Annual Membership Meeting, the Coordinating Committee proposes topics for and schedules the remaining votes for the year.
· Member groups not able to attend a given Annual Membership Meeting or Monthly Membership call have two weeks after each meeting to submit their votes by online survey, email, phone or fax.
· All Organizational Members and Individual Members are eligible to vote.  Organizational Members submit one vote on behalf of the entire organization.
· In order to vote, organizations and individuals must meet the DSC membership requirements, including attending at least six DSC National calls each year (Working Group OR Monthly Membership calls) and attending the Annual Membership Meeting (if funding allows).  Members of Local Chapters are exempt from this requirement (see “Special requirements for members of DSC Local Chapters”). 
· Major campaign decisions made through a membership vote move forward on their own, regardless of the support of the Coordinating Committee; the Coordinating Committee does not have veto power.  However, in cases where Coordinating Committee feels a vote is not in line with campaign priorities it can share concerns with membership and present an alternate proposal for members to consider. 
In between four scheduled membership votes
· Major campaign decisions that are not time sensitive are voted on by the relevant Monthly Call or Committee. The Coordinating Committee reviews and approves Working Group votes to ensure they align with member priorities.
· Decisions that are time sensitive are voted on by the Coordinating Committee after gathering as much input as possible from Working Groups and members.
· Decisions that are not relevant to a specific Working Group are voted on by the Coordinating Committee
Weighted Voting System
· DSC will use the following voting weights
· Group 1 - Individual Members: 1 vote = 1 point
· Group 2 - Advocacy or Educator Organizational Members: 1 vote = 5 points
· Group 3 - Youth or Parent Base Building Organizational Members: 1 vote = 12 points
· Organizational Members self-identify as an advocate, educator or youth and parent base building group on their membership application.  Organizations having difficulty determining which type of organization to identify as are invited to consult with DSC staff and the Coordinating Committee for assistance or guidance.
· Decision rule: Positions with a two thirds majority of the total weighted points win the vote.
· Quorum: For a vote to be valid, 50% of the total number of DSC Organizational Members must participate in voting.
Benefits of Membership
Individual Members

· Vote in membership votes, including Coordinating Committee elections.
· Access and/or contribute to data and research on best practices compiled by DSC and members.
· Participate in drafting and review of policy recommendations, campaign statements and publications (such as the DSC Model Code).
· Increase visibility of own work in DSC materials, including the website and e-newsletter.
· Participate in Monthly Membership and Working Group calls.
· Participate in DSC events, including convenings, Annual Membership Meeting and Days at the Capitol.
Organizational Members

· Same as above, and:
· Eligibility for nomination to DSC’s Coordinating Committee.
Member support and member support funding

· Access to DSC member support, including:
· Communications and media outreach support;
· Data analysis support;
· Organizing and base-building support; and
· Fundraising support.
· Access to apply for member support funding, including:
· Travel scholarships to attend DSC events such as the Annual Membership Meeting, DSC Convenings and DSC Days at the Capitol;
· DSC Member Support Fund; and
· DSC Week of Action Fund.
· Each Organizational Member of a DSC Local Chapter may apply for member support funding for their organizational work.  DSC Local Chapters may also apply for member support funding for the chapter as a whole. 
Funding and fundraising

· To the maximum extent possible, DSC commits that each year a portion of DSC national funding will go to directly support the work of local groups to feed the on-the-ground movement and work, including through reimbursement for local activities related to the work of DSC, funding and opportunities for leadership development, funding for local, regional and national convenings, and other types of support.
· Each year the Coordinating Committee will determine the percentage of funding that will support local work. The percentage will be proposed by the Finance and Fundraising Subcommittee based on input from staff and member priorities gathered through surveys, membership meetings and other means. The percentage will be approved by the Coordinating Committee and shared with the membership.
· DSC proactively provides access to fundraising information for members, including:
· Distributing grant opportunities;
· Creating stock language that explains DSC’s work and successes around Week of Action, Days at the Capitol, etc. so that groups can incorporate into grants; and
· Holding discussions/trainings on best practices/strategies for applying for grants based on needs and requests.
· Requests from members for letters of support or advice related to grants will be provided by DSC national staff based on needs and members’ participation using the same criteria as for member support funding.
Suggested Donation
The Dignity in Schools Campaign asks all Organizational and Individual Members to contribute a suggested donation to support our collective activities and provide member benefits. The primary purpose of these donations is to support the travel and participation of members, particularly those with the smallest budgets, in our collective efforts to engage DSC members in sharing their expertise and strategies for countering school pushout.
Below is our suggested donation scale. We encourage members to contribute as much as they can. 
Beginning in 2015, each year DSC will conduct a membership drive to collect donations from all active and new members. 
Figure 3: Suggested Donation Scale
	Type of Member
	Suggested Donation

	Individuals
	$20

	Organizations
(Below is a scale of suggested donations based on an organization’s cash budget)
	$25-$500

	Less than $75,000
	$25

	Budget of $75,000-$250,000
	$50

	Budget of $250-500,000
	$100

	Budget of $500-750,000
	$150

	Budget of $750,000-$1 million
	$250

	Budget of $1-1.5 million
	$350

	Budget of more than $1.5 million
	$500


*The size of the contribution by an organization has no effect on the scope of influence that any one Organizational Member of DSC may have in comparison to another, even where the contribution is zero. All Organizational Members participate equally in DSC decision-making and voting.
**We ask all Organizational and Individual Members to make a contribution to the DSC at the suggested donation scale above, but if that is not possible, we encourage members to pay what they can.  Even where this contribution is zero, the size of an organization or individual’s contribution has no effect on its participation in decision-making and voting. 
FIGURE 4: LEVELS OF MEMBERSHIP

	Level of Membership
	Responsibilities of Members
	Benefits to Members
	Suggested Donation

	Individual Members 

Examples include: 

· Parents

· Youth/Students

· Educators

· Advocates

· Researchers

· Self-Identified Supporters


	Basic Requirements

· Sign on to DSC National Resolution and DSC’s Principles of Unity Participate in at 6 calls every 12 months and attend Annual Membership Meeting (if funding permits; exception for members of local chapters) 

Encouraged Activities

· Sign on to DSC position statements, letters and endorsements on a case by case basis
· Mobilize in some manner for annual National Week of Action (local action, blog writing, media work)

· Join and take on leadership on Monthly Calls, Committees and Working Groups; 

· Join or apply to form local chapters;

· Commit to some type of local activity once a quarter related to goal of ending pushout

· Conduct outreach to bring on new members
	· Vote in membership votes.

· Access and/or contribute to data and research on best practices compiled by DSC and members

· Participate in drafting and review of policy recommendations, campaign statements and publications (such as the DSC Model Code)

· Increase visibility of own work in DSC materials
· Participate in Monthly Membership, Committee and Working Group calls

· Participate in DSC events

	$20



	Organizational Members

Examples include:

· Student groups

· Parent groups

· Teacher groups

· Policy groups

· Legal advocacy groups

· Nonprofits

· Research Entities


	· Same as above, and:

· Consider leadership in Coordinating Committee
· Requirements for member support funding
· In order to apply for Member Support Funds and Travel Scholarships members must participate in:

· 12 DSC National Calls a year to apply for $1,000 in Member Support Funds

· 6 DSC National Calls a year to apply for $500 in Member Support Funds

· 6 DSC National Calls a year to apply for travel scholarships


	· Same as above, and:

· Eligibility for nomination to DSC’s Coordinating Committee

· Access to all Member Support, including:

· Communications and media outreach support

· Data analysis support

· Organizing and base-building support

· Fundraising support

· Access to apply for member support funding
	$25 - $500 



	Endorsers

Examples include individual and organizational types described above
	· Sign on to DSC National Resolution 

· Sign on to DSC Campaign positions (i.e. sign-on letters, etc. on case by case basis)

· Attend convenings/events

· Attend local or national campaign mobilizations
	· Increase visibility of own work in DSC materials.
	


Monthly Calls, Committees and Working Groups
Key Characteristics  

· Working Groups are open to participation by DSC Individual and Organizational Members, and as such include their voices in the work.
· Members develop recommendations in Working Groups that are presented to Coordinating Committee or full membership for approval.
· Leadership roles in Working Groups, terms, participation, creation of subcommittees, and process for adoption of recommendations are decided upon and defined by the Working Group in their job descriptions, which is then reviewed and approved by the Coordinating Committee.  

· Working Groups have authority to invite and solicit participation of members and non-members.  Regular participants of Working Groups who are not yet DSC members are encouraged to become members and make a donation to DSC at the time of the Annual Membership Meeting.  Working Group Job Descriptions must delineate the roles of non-DSC members, especially their role in Working Group decision-making.

· Working Groups may at times generate a work product (research, campaign platforms or statements, collective actions, etc.).
· Some Working Groups may be short term, or ad hoc, while others are ongoing.
· Members can propose new permanent or ad hoc Working Groups to be approved by the Coordinating Committee.
Decision-making 
· See Figure Two. 

· Working Groups generate, consider, and adopt decisions to be approved by the Coordinating Committee or membership and implemented by DSC national staff as applicable. 
· Working Groups strive for consensus and full participation. When consensus cannot be reached, Working Groups use Gradients of Agreement voting.

· Working Groups are accountable to an annual work plan with bound times, outcomes and responsibilities.

· Working Groups may identify and request specific support needed from DSC.
Four scheduled membership votes
· Working Groups may generate recommendations for major campaign decisions to be voted on during four scheduled membership votes.
In between four scheduled membership votes

· In between the four scheduled membership votes, Working Groups vote on major campaign decisions that are not time sensitive and are relevant to the Working Group. These decisions may include Campaign demands, priorities and strategy, including Week of Action theme or message, positions on legislation and committing to major events.
· The Coordinating Committee reviews and approves Working Group votes to ensure they align with member priorities.
· Decisions that are time sensitive will be voted on by the Coordinating Committee after gathering as much input as possible from Working Groups and members.  Decisions that are not relevant to a specific Working Group will be voted on by the Coordinating Committee
Local Chapters

Key Characteristics
· Local Chapters are made up of more than one organization or individual within a particular city, state or region that wish to come together to promote the goals of the national Dignity in Schools Campaign.  Local Chapters can include organizations as well as individuals.  
· DSC Individual or Organizational Members in a city, state or region with a Local Chapter are under no obligation to join that chapter.
· To become a Local Chapter, each organization and individual forming the Chapter must:

· Join DSC as either an Organizational or Individual Member or Endorser; and
· Sign on to the DSC National Resolution and DSC’s Principles of Unity.
· Collectively, the organizations and individuals forming a Local Chapter must submit the following information to the DSC national staff and Coordinating Committee in order to be approved as a chapter (chapters created prior to this policy should submit the following within three months):

· Signed DSC Local Chapter Agreement committing to operate in accordance with DSC Principles of Unity;
· Local Chapter mission statement;
· Local Chapter membership policy and decision-making structure, which includes a process for groups and individuals to join the Local Chapter (we encourage members to use similar guiding principles, structures and practices to those outlined in the DSC Membership and Decision-Making Policy);
· List of Local Chapter members (organizational and individual) with contact information;
· Description of overall goals and activities to be undertaken by the Local Chapter; and
· A designated primary contact person for communication with DSC national staff.
· The Coordinating Committee renews each Local Chapter annually based on their adherence to the Local Chapter Agreement and submission of quarterly updates as monitored by DSC national staff.
Responsibilities
· Local Chapters mobilize in some manner for the annual DSC National Week of Action (local action, blog writing, media work).

· Local Chapters circulate DSC national sign-on letters and action alerts to local membership for endorsement on a case by case basis.

· Local Chapters provide regular updates (at least once a quarter) on local work to DSC national staff to be featured on DSC website, e-newsletter, etc.

· Local Chapters adhere to the terms of the DSC Local Chapter Agreement. Adherence is monitored by DSC national staff and reported to the Coordinating Committee annually.  
Meeting attendance requirements
· Each Local Chapter must have at least one representative on at least 12 DSC National calls each year.
· During these calls, the chapter representatives provide updates on their local chapter work and afterwards they report back to their chapter on DSC National work.
· Chapter representatives on DSC National calls rotate among the chapter’s member organizations.
· Each Local Chapter must have at least one representative attend the Annual Membership Meeting.
· Organizational or Individual Members of DSC Local Chapters may also attend the Annual Membership Meeting. 
· Organizations that are members of a DSC local chapter are encouraged to attend DSC National Working Group and Monthly Membership meetings in addition to their local chapter calls and meetings.  However, they do NOT need to meet the meeting attendance requirements for other Organizational Members in order to be eligible for member support funding. 
Decision-Making
· Local Chapters are given autonomy in both internal (coalition running, governance) and external (campaign, actions) decision-making related to their local campaigns provided that they:

1. Adhere to the terms of the DSC Local Chapter Agreement they signed, as monitored by DSC national staff and reported to Coordinating Committee annually; and
2. Provide updates to DSC national staff and Coordinating Committee on any changes to their decision-making structure, staffing or funding as described in the DSC Local Chapter Agreement.
· The Coordinating Committee has the authority to renew local chapters on an annual basis based on Local Chapter Agreement and reports. 

· Local Chapters can pursue fundraising opportunities independently from DSC, but should do so in accordance with the DSC Local Chapter Agreement.  

· Local Chapters can allocate resources and hire staff in accordance with their own local structures, policies and practices, but must do so in accordance with the DSC Local Chapter Agreement. 

· For purposes of communication and coordination, Local Chapters will inform DSC national staff of their fundraising plans, pending proposals, grants received, and hiring of local staff.

· Local Chapters do not have voting rights or additional influence in DSC decision-making.  Individual and Organizational Members of a chapter are eligible to vote according to the overall DSC voting structure.

Benefits to Chapters

These benefits are available only upon timely completion of above responsibilities.

· Access to member support in communications and media outreach, data analysis, organizing and base-building and fundraising.
· Access for Organizational Members of Local Chapters to apply for member support funding

· Access for chapter as a whole to apply for member support funds.
· Opportunity to participate in DSC convenings, Annual Membership Meeting and Days at the Capitol; and
· Opportunity to participate in Monthly Membership and Working Group calls.
· Increased visibility of own work in DSC materials, including web site and e-newsletter
Local Chapter Agreement

The Dignity in Schools Campaign (DSC) Local Chapter of ___________________________________________________ agrees to:
· Align its mission and activities to the overarching mission of the Dignity in Schools Campaign to challenge the systemic problem of pushout in our nation's schools and advocate for the human right of every child to a quality education and to be treated with dignity. The DSC unites parents, youth, educators and advocates in campaigns to promote local and national alternatives to a culture of zero-tolerance, punishment and removal. 
· Sign-on to the DSC National Resolution for Ending School Pushout and the DSC Principles of Unity

· Establish governance, membership, fundraising and staffing structures, policies and practices in accordance with the DSC Principles of Unity that must be submitted to the DSC Coordinating Committee for approval.  Fundraising and staffing structures should be consistent with the DSC Principles for Fundraising.
· Work to ensure that leadership of Local Chapters is inclusive of those most affected by school pushout. 
· Have at least one representative participate in the Annual Membership Meeting and in at least 12 DSC National Working Group or Monthly Membership calls each year.
· During these calls, the chapter representatives provide updates on their local chapter work and afterwards they report back to their chapter on DSC National work.
· Chapter representatives on DSC National calls rotate among the chapter’s member organizations.

· Mobilize in some manner for the annual DSC National Week of Action (local action, blog writing, media work).
· Circulate DSC national sign-on letters and action alerts to local membership for endorsement on a case by case basis

· Provide regular updates (at least once a quarter) on local work to DSC national staff to be featured on DSC website, in e-newsletter, etc.

· Adhere to the terms of the DSC Local Chapter Agreement.  Adherence will be monitored by DSC national staff and reported to Coordinating Committee annually. 
Coordinating Committee
Key characteristics

· Each Coordinating Committee member must be an Organizational Member of DSC and have been a member of DSC for at least one year before their term begins.  The organization must also have education as a focus of their work. 

· Coordinating Committee members will serve two year terms and be required to rotate off after two terms before serving again (The Anchor Organization serves one year terms subject to annual evaluation and approval by the Coordinating Committee).
· DSC will stagger turnover and nominations for seats to ensure continuity in leadership and stability throughout leadership transitions.  Specifically, DSC will make every effort to avoid turnover of more than six seats in any year.
Coordinating Committee composition
· The Coordinating Committee will have 13 members.
· 12 members will be elected/selected by members according to the following stakeholder breakdown: 7 base-building groups, 3-4 advocacy organizations, 1-2 educator groups (see descriptions of each stakeholder category below).
· A designated 13th spot will be for the Anchor Org. whose seat on the CC is subject to a separate evaluation/selection process requiring annual approval by the CC.
· CC members will be broken down into stakeholder groups as described below.  We recognize that these definitions are not perfect descriptions of the member groups in the DSC.  We pledge to use them in a way that is flexible to enable organizations that use different models of organizing to engage in DSC leadership, and we pledge to evaluate them moving forward. In evaluating potential membership on the Coordinating Committee, DSC will consider first and foremost the overall level of involvement of groups in the work to end school pushout.

· 7 seats must represent parent and youth base-building groups.  At least two of those seven seats must go to parent base-building groups and at least two go to youth base building groups. The remaining three seats may be held by youth, parent, or intergenerational base-building groups. Base-building groups mobilize and educate a constituency of people affected by the issues the organization addresses and supports them to develop as leaders and engage in campaign activities.  We encourage membership of groups that support participation of those most affected by school pushout (including youth who have been suspended, expelled, pushed out or criminalized, and their families).  Such groups develop and are accountable to leadership that reflects its constituency, and generally have membership meetings and other processes where key decisions on issue identification, campaign direction, strategy and tactics as well as organizational decision-making and structure are made. Organizations are encouraged but not required to identify youth/parent representatives for the CC to attend meetings and events to build the capacity of the movement, and reinforce representation of membership and communities impacted by school pushout.  A Membership-based group can have two representatives – one staff and one parent/youth representative – together filling its one seat on the.  We strive to have at least two parent members and two youth members serving as representatives on a regular basis.

· 1 to 2 seats must represent the educator community. The educator group must represent a base of teachers or other staff (i.e. guidance counselors, social workers, counselors, deans, etc.) that are actively working in K-12 schools. This could include membership-based organizations of teachers or other school staff, networks of educators or schools, or unions. 
· 3 to 4 seats must be policy or advocacy groups. A policy or advocacy group is a non-profit organization that is engaged in reform efforts on issues that are central to the mission of DSC, such as school pushout, school-to-prison pipeline, educational justice, juvenile/criminal justice, racial justice/civil rights, disability rights, LGBTQ rights, and/or human rights.  A policy or advocacy group differs from a base-building group in that it lacks an organizational membership of the communities most affected by the education system and school pushout.  A policy or advocacy group may include legal organizations and policy organizations. 

· Organizations seeking a seat on the Coordinating Committee will fill out an application in which they self-identify as to which stakeholder category they fall under and describe how they meet the criteria above. The application must be signed by the Executive Director or other equivalent leader in the organization. 
· DSC will strive to have geographical representation from each region of the country on the Coordinating Committee, especially underserved regions (i.e. Regions where DSC does not have as many members, such as the Southwest and Midwest, and rural areas.  The assessment of underserved regions will be developed during implementation as we do our membership drive and assess and expand geographical representation within the coalition as a whole). 

Coordinating Committee Representatives

· Each Organizational Member with a seat on the Coordinating Committee uses its own internal process to determine which individual or individuals will serve as its representative. 

· An Organizational Member’s seat on the Coordinating Committee is for the organization as a whole, not the individual representative(s) who serve in the seat.  Representatives serving on the Coordinating Committee must report back and be accountable to their organizations. They are not serving as individuals.

· A membership-based group can have two representatives – one staff and one parent/youth representative – together fill its one seat on the Coordinating Committee.  We strive to have at least two parent members and two youth members serving as representatives on a regular basis.
· We strive to maintain continuity in each Organizational Member’s representative(s) on the Coordinating Committee over time, and ask for a minimum commitment of one year from each representative.  In cases where an individual representative cannot continue serving in the seat, the Organizational Member uses its own internal process to assign a new representative(s) within a month.
· Representatives serving on the CC must have an emerging level of organizational development, fundraising/finance, and/or management experience. This is particularly important in order to strategically contribute to a national coalition that seeks to function with high levels of transparency, participation and accountability with multiple constituencies. If base-building groups have two representatives to build leadership of an affected youth/parent leader, at least one representative must have these skills.
· We encourage organizations to choose representatives who have been pushed out/criminalized. We also encourage Organizational Members to consider representatives of diverse race, class, gender identity, sexual orientation, immigration status, ability, religion, language and age backgrounds.
· Representatives must individually sign on to the Principles of Unity.
Responsibilities 

Coordinating Committee Representatives
We recognize that serving on the Coordinating Committee is a huge commitment for organizations to make, and especially over a full two year term. As we implement our new member structure, we are committed to ensuring that our work is driven by our members and as a result leadership bodies like the Coordinating Committee will need to commit the time to be responsive, transparent and accountable.  As such, we have done our best to be upfront about the likely number of hours that Coordinating Committee Representatives will be asked to contribute monthly.
To assist Coordinating Committee Representatives and candidates with accurately assessing their capacity for this role, we have shared a conservative time estimate to be as clear about expectations as possible.  If base-building Coordinating Committee members choose to be jointly represented by a youth/parent member along with a staff member, please be aware that this commitment will apply to BOTH representatives to the greatest extent possible. Finally, it is in the best interests of DSC’s structure and decision-making practices to maintain continuity among the Representatives serving in each seat.

Coordinating Committee Representatives at minimum are required to:

· Participate in monthly Coordinating Committee calls (one 2 hour call per month).  This includes reviewing materials ahead of time and providing feedback when requested (approx. 2 hours per month)
· Sit on at least one Coordinating Committee subcommittee and attend that subcommittee’s monthly call (one 1 hour call per month for each subcommittee).  This includes reviewing materials and providing feedback when requested (approx. one hour per month);

· Respond to requests for feedback and votes by email as needed (approx. one hour per week);

· Participate in periodic ad hoc calls for Coordinating Committee Representatives to strategize about an internal governance or external campaign decision (approx. two hours per month);

· Attend Annual Membership Meeting (typically a two day, weekend meeting with a possible extra travel day);

· Attend Monthly Membership Calls (one 1 hour call per month);

· Meet the same requirements for membership in the campaign as other DSC members, including meeting attendance requirements; and

· Make a minimum commitment of approximately 15-20 hours per month (including calls, prep and email responses) to fulfill the duties of the Coordinating Committee described above.

The time estimate above does not include additional time that would be required to fulfill responsibilities that arise due to CC decisions, strategic opportunities, and internal planning and coordination, such as:

· Participation in Coordinating Committee retreats (number and length of retreats per year to be determined annually by CC itself based on need and budget, but could be anywhere from 3-9 days over a year);

· Participation in occasional meetings, speaking engagements, training sessions or other activities with DSC members, allies and/or policy-makers to support campaign activities, represent our collective voice, and engage the constituencies surrounding our work; 

· Prep time for base-building groups that have a parent or youth Representative on the Coordinating Committee.

· Participation in DSC Working Groups, campaign activities, etc.; and
· Additional responsibilities and time commitment of Coordinating Committee Co-Chairs.
Coordinating Committee Subcommittees

· Current standing subcommittees are: 1) Fundraising and Finance Committee; and 2) Supervision Committee.
· The Coordinating Committee will form ad hoc committees as needed and notify membership of those committees.
· Each committee has or develops a job description and:
· Is responsible for generating timely proposals, providing analysis and putting forward recommendations for discussion by the full Coordinating Committee; 
· Develops recommendations that reflect each subcommittee’s work and best thinking; and
· Coordinating Committee votes will respect and support the work of subcommittees.
Coordinating Committee Co Chairs

· The Coordinating Committee has a Co-Chair structure with balanced leadership representation. One Co-Chair must represent a parent/youth base-building organization.
Decision-Making
· See Figure Two. 

· The Coordinating Committee strives for consensus and full participation in decision making. When consensus cannot be reached, the Coordinating Committee uses Gradients of Agreement voting where each organization has one vote. 
· The Coordinating Committee reports on decisions on Monthly Membership calls for feedback.

· The Coordinating Committee resolves disagreements between levels of membership. While we strive as much as possible to reach consensus, in the event that disagreements arise between the entities/levels of membership, the Coordinating Committee has the final say.  
Internal decisions

· The Coordinating Committee makes all Internal Decisions (staffing, finances, etc.) EXCEPT electing new Coordinating Committee Members and approving changes to Membership and Decision-Making Policy, which are made by membership vote.  
· The Coordinating Committee:
· Makes Internal Decisions by reviewing and approving recommendations from DSC national staff, Coordinating Committee Subcommittees and Working Groups;
· Prepares the annual budget for review by the membership at the Annual Membership Meeting; and
· Forms hiring committees to hire new DSC staff.  These committees will include representatives from the Coordinating Committee, Anchor Organization, and representatives from at least two parent and youth base building Organizational Members. 
External decisions

· The Coordinating Committee makes select External Decisions in between the four scheduled membership votes.  

· The Coordinating Committee:
· Votes on External Decisions that are time sensitive after gathering as much input as possible from Working Groups and members; and
· Votes on External Decisions that are not relevant to a specific Working Group.
Decisions to sign onto documents originating outside of DSC

· The Coordinating Committee makes the ultimate decision as to whether to sign onto letters/recommendations/documents originating outside the DSC.  
· Working Groups and members may recommend that the Coordinating Committee sign any such statement on behalf of DSC.  
· If the Coordinating Committee feels any DSC members with unique or particular expertise on the matter discussed in the statement should be consulted ahead of endorsing, it will make a reasonable effort to seek the opinion of such DSC members.  
· The sign on will be circulated to either full membership or the relevant Working Group for feedback for a period of at least 24-48 hours.  
· In some cases, Individual or Organizational Members will also be asked whether they would like to be listed as a sign-on to specific letters/recommendations/documents.
Working Group decisions

· Major external campaign decisions that are not time sensitive and are relevant to a specific Working Group are voted on by that Working Group. The Coordinating Committee reviews and approves Working Group votes to ensure they align with member priorities.
Decisions by membership vote
· Major Internal and External campaign decisions made through a membership vote move forward on their own, regardless of the support of the Coordinating Committee; the Coordinating Committee does not have veto power.  However, in cases where Coordinating Committee feels a vote is not in line with campaign priorities it can share concerns with membership and present an alternate proposal for members to consider. 

Election/Selection Process for Coordinating Committee Members
· Each year, approximately six Coordinating Committee seats are up for election or selection. DSC will stagger turnover to ensure that each year there are some new members serving on the Coordinating Committee while ensuring continuity in leadership and stability throughout leadership transitions.
· Each year, a portion of the seats will be elected by the DSC membership, and a portion of the seats will be selected by an Election/Selection Committee described below.  By using a process that combines election and selection, DSC will ensure that members determine their representatives on the Coordinating Committee while also ensuring diversity in geographic representation, skill sets, etc.  
· DSC members, including current Coordinating Committee members, will nominate Organizational Members for both the election and selection processes, and nominees will complete an application.
· DSC will make every effort to encourage election/selection of Organizational Members that work with individuals of diverse race, class, gender identity, sexual orientation, immigration status, ability, religion, language and age backgrounds.
Election/Selection Committee 
Election/Selection Committee composition

· The Election/Selection Committee will have five members to operate efficiently but with adequate representation.

· At least two seats will be current Coordinating Committee Representatives, and at least two seats will be general members, with a fifth seat for either a Coordinating Committee Representative or general member.
· Three seats will be base-building groups and at least one of the base-building groups will be a current Coordinating Committee Member.
Key characteristics

· The Election/Selection Committee will:

· Serve one term for the 2012 Election/Selection process;
· Select Co-Chairs to ensure the process moves forward and potentially divide up the work between the members for some to focus on Election process and some to focus on Selection process; and
· Identify upfront the responsibilities of a DSC staff person who will support the Committee.
Responsibilities

· The Election/Selection Committee will design and oversee the process of both Election and Selection for the new Coordinating Committee, including:

· Determining the number and type of seats open for election and the number of seats open for selection (e.g., in the first year, DSC will elect one teacher group, one base-building group, and one advocacy group, while any remaining seats would be selected);
· Soliciting nominations  and vetting  nominees based on their applications and Coordinating Committee criteria;
· Conveying an accurate sense of the time-commitment and responsibilities involved in being on the Coordinating Committee to nominees; and
· Holding election and selecting the remaining CC members.

Figure 5: Coordinating Committee Election/Selection Cycle


DSC National Staff

Key Characteristics
· DSC national staff members are responsible for day-to-day operations, management and implementation relating to internal governance, coalition priorities, and campaign strategies. 

· DSC national staff supports Working Groups and the Coordinating Committee as appropriate to ensure institutional knowledge and to grow and maintain alignment throughout various levels of engagement for DSC.

· DSC national staff can propose and initiate new permanent or ad hoc Working Groups with approval by the Coordinating Committee (e.g. proposal to create a Media Working Group).
· Personnel, supervision and evaluation policies are developed and monitored by the Coordinating Committee Supervision Subcommittee. 

· Some DSC national staff functions in the areas of fundraising and financial oversight are also carried out by the Anchor Organization.
· The Coordinating Committee reviews job descriptions and work plans for DSC national staff 

· Additional tasks designated for DSC national staff, with support from the Anchor Organization, include but are not limited to:

· Timely budget preparation, monitoring and reporting; 
· Foundation fundraising, reporting and compliance; and


· Decision-making support via drafting of proposals with recommendations. 
· The Coordinating Committee forms hiring committees to hire new DSC staff.  These committees will include representatives from the Coordinating Committee, Anchor Organization, and representatives from at least two parent and youth base building Organizational Members. 

Decision-Making
· DSC national staff decides on day-to-day operations and management as it relates to program and strategy implementation.
· The Coordinating Committee decides supervision structure.  Currently supervision of DSC national staff is carried out by the Anchor Organization, with support and oversight from Coordinating Committee Supervision Subcommittee.
· DSC national staff generate and are accountable to annual work plans. Coordinating Committee Subcommittees and Working Group members may be consulted in developing these work plans. 
· DSC national staff may also generate proposals and recommendations in matters of governance and campaign strategy.
· DSC national staff flag issues as they arise and call for Coordinating Committee leadership and governance to ensure a responsive dynamic coalition.
Anchor Organization

Responsibilities
· Anchor Organization staff supervise DSC national staff day-to-day and supports DSC national staff in preparing and implementing work plans.
· Anchor Organization staff also consult with and report to Coordinating Committee Supervision Subcommittee.
· The Anchor Organization has one seat on the Coordinating Committee in order to ensure effective communication and accountability for DSC national staff supervision and support, as well as fundraising and financial oversight.
· The Memorandum of Understanding between the Coordinating Committee and the Anchor Organization [in development] includes agreements regarding hiring, firing (including payment of unemployment benefits, etc.), and supervising DSC national staff.
· The Anchor Organization’s role, responsibility and influence within the governance structure are also detailed financial oversight policies [in development].
Decision-making
· The Anchor Organization is accountable to the Coordinating Committee and  assists DSC national staff to implement Coordinating Committee governance decisions.
· The Anchor Organization recuses itself from Coordinating Committee decisions related to the Anchor Organization or where there is a conflict of interest.
· The Coordinating Committee will evaluate the relationship to and performance of the Anchor Org. on an annual basis.
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Election/Selection Process:


The Coordinating Committee (CC) becomes a 13-member body, composed of 12 elected/selected seats and the Anchor Org. (whose position is reviewed by CC annually).


CC terms will be two years with each organization rotating off for a year after two terms.


Each year, about six CC seats are up for election/selection. DSC will establish an Election/Selection Committee composed of current CC members and DSC general members to determine what types of seats are up for election or selection each year.





Election/Selection Committee Duties:


Determine the number and type of seats open for election and the number of seats open for selection (e.g., DSC may elect one teacher group, one advocacy group, one base-building group, and the fourth seat would be selected)


Review CC nominees based on their applications and CC membership criteria.


Convey to nominees an accurate sense of the time-commitment and responsibilities involved in being on the CC.


Following the election, select the remaining CC members to meet needs.
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